September 21, 2004

Notes from Coaches Meeting:
1. We have events for every meet EXCEPT April, 2005.  If you have an event you would like to contribute that is not physics or chemistry related, let me know.

2. League dues are now being accepted by Miguel at Chelsea HS.  Invoices can be found on the league website under the “docs” thumbnail.

3. Awards will be given at the end of the April meet without the nameplates.  Nameplates and “Best Of’s” will be sent by mail shortly after or will be given at the coaches end of year meeting in May.

4. All coaches should review the “President’s Note Concerning Modification of Events” on the website.  Essentially, once an event is put into the public domain, it CANNOT be changed by anyone…including the event writer…unless there are exceptional issues…which must be submitted to the president before a change can be made.  Chat room discussions do not overrule the written event.  Events will be strictly interpreted by students, coaches, event runners, judges, and quorums.

5. Coaches need to remind their teams that the altercation of any event is an automatic disqualification of the team from the event.  Continual infractions will result in a review of the teams place in the league.  The league encourages strong competition among teams which will hopefully bring out the best in each student/team…but not by altering an event to gain an edge.  If you win under these circumstances, what is the win worth?

6. Coaches need to keep their eyes and ears open when monitoring an event.  Please try to reduce complications that arise around outside influences, confusion when moving through stations, equipment issues, etc.  If we can reduce the student’s stress levels and run an error free event, all teams will work to a higher level of achievement.

7. Coaches need to check their assignment and help out in the running and grading of an event at each meet.  Each coach should have an assignment two out of every three events.  I will have an assignment sheet out asap.  Teams with two or more coaches can share the duties.
8. Shawn Guerrette formerly of Saugus HS and now at Cape Elizabeth, ME would like the possibility to enter a team during the 2005-2006 NSSL year.  There were no objections…as long as Shawn can make the meets in a timely manner.

9. Lawarence HS has asked to join the league.  An invitation was extended to the team but they did not show at the coaches meeting.  We hope to see them in October at Danvers HS.

10. Teams should make every effort to get to a meet site by 3:30PM.  Teams that are significantly late are at the mercy of the event runners who will ultimately determine the team’s placement in the event.  

11. It would help a great deal if teams hosting a meet could send Mike Maloney at Somerville HS a set of directions.  I would hope that the six teams hosting a meet this year could do this right away.  Eventually, we should have directions to every school in the league.
